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The possibility of fulfillment in work doesn’t have to
be a luxury reserved for the charmed, the deluded, and
the independently wealthy. But none of us can get
there without looking for it and without taking a leap

By Tamsean Tillsomn

enny Simmons wets a shaving
Pbrush, briskly lathers it up in a tin of

saddle soap, then swirls it over the
shoes of the businessman in the expensive
suit who is seated above her. All day, busi-
nessmen and women who epitomize suc-
cess come to Simmons’ shoeshine stands
in the heart of Toronto's financial district,
and she takes care of their shoes. If you've
come here to see people who have
achieved professional fulfillment however,
you might want to let yvour gaze slide
downward, away from the man in the
chair reading Fortune Magazine, and onto
the woman shining his shoes. Simmons, a
one-time stockbroker, started shining
shoes two years ago. "I couldn’t be happi-
er,” she says. “I'm sorry [ didn't do this ten
years ago.”

Simmons’ business, Penny Loafers,
represents the culmination of a journey
that has taken her two decades and a
handful of careers to accomplish. “I look at
shoeshine as a vehicle [for professional ful-
fillment],” she says. "We're in the feel-
good business. We make everybody feel
good — our customers and our employ-

i

EES5.

H

And when you visit a Penny Loafers
stand, the conviction behind her words
show. Whether it's Simmons or one of her
employees on the job, she sees to it that
you get more than a shine for your fin.
What Simmons calls the “art of shine” is a
veritable performance, delivered with
panache and genuine cheer. On this day,
while she serves a never-ending queue,
Simmons is talking about how she came to
start up Penny Loafers and what the ven-
ture has brought her. As she polishes a
well-dressed customer’s shoes — he looks
to be approaching retirement age — she
asks him, “Is there a secret passion you'd
rather be doing? Besides golf, I mean.” His
face takes on a sad, wistful look as he
watches her work. “Yes,"” he says. Then he
shrugs a little. “But [ never pursued them,
I've always worked in large corporations.
It would be a major decision to break free.
So I never did.”

What is it that fulfills the shoeshine
woman but not the affluent businessman
sitting in the chair above her? It's obvious-
ly not money or prestige. And unless
you're a foot fetishist, it's not shining
shoes. Clearly, it is that Simmons loves her
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